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Councillor Michael Wilson: Cabinet Lead for Governance and 
Organisational Development

Terms and Conditions Phase 2

The terms and conditions review has sought to develop a modern, flexible and 
attractive package for staff, which is competitive and links performance and 
reward.  Following consultation with staff and collective agreement with 
Unison, all elements of the review other than Performance Related Pay will be 
implemented by April 2017.  Following consideration of consultation feedback, 
Performance Related Pay (PRP) for staff outside Management Team will now 
not be implemented before April 2018, to allow time to address points arising 
from the staff consultation.
 
Five Councils

The HR Team continue to support the transition to the new arrangements 
under the Five Councils initiative, including ensuring a smooth transition for 
existing Council staff transferring as part of new service delivery 
arrangements.  This includes a programme of briefings for staff affected.
 
The Council’s transactional Human Resources service will transfer to Capita 
in February 2017, and work is underway with Capita to ensure a smooth 
transition. The Council will retain a strategic HR function.
 
Organisational Development Strategy

A programme of all staff briefings were undertaken in October, led by the 
Chief Executive and Directors to brief staff on Corporate Strategy, Council 
priorities and the role of the Organisational Development Strategy to support 
this work.

Democratic Services
 
The Democratic Services team have been working diligently to streamline the 
Scrutiny process and has made significant progress with this work. Presently 
there are two major on-going pieces of Scrutiny work involving the budget and 
sheltered housing provisions within the borough. The Scrutiny panels have 
been working to align their work programmes with the corporate objectives.
 
The Councillor Development Panel has been established. The panel is a 
cross party working group, inclusive of all political parties, with membership 
reflecting the diverse roles and responsibilities of the wider Council 
Membership. The purpose of the panel is to develop and oversee the 
implementation of an Action Plan for achieving accreditation under the South 
East  Employers Charter for Elected Member Development. The panel will 
take the lead on implementing the Councillor Development Strategy in 



seeking to ensure that all Councillors are equipped to deliver the Councils 
statutory and corporate objectives and priorities. 

Elections

Work is underway on the annual canvassing returns with a view to publishing 
the Register of Electors on the 1st December 2016. Since the introduction of 
Individual Registration the workload has increased to ensure the maximum 
number of registrations. The general registration rate achieved is 97% 
however, to date the level is 83% and the team are working to increase this 
percentage. Individual registration was introduced as an anti-fraud measure, 
as returns are matched with resident's individual dates of birth and National 
Insurance numbers. The cause of the reduction in returns is unclear, but could 
be as a result of electors not understanding the requirement to register 
annually and believing that they are already on the register, particularly after 
the recent referendum. Alternatively, it could be electoral fatigue and general 
apathy.


